
 

RMC Youth Engagement Committee Meeting 

Thursday, August 7, 2025 

10:00 am - 11:00 am 

Zoom Teleconference 

Agenda 

 

Invited Participants: Members of the RMC Youth Engagement Committee 

 

I. Welcome and Introductions    Charlotte Davis, Executive Director 

II. Review of April 16, 2025, Meeting Minutes 

III. Overview of Updated Committee Mission and Outcomes 

IV. Previous RMC Projects 

a. Maryland 4-H ACTS and Youth Power 

b. Upper Shore Youth Engagement and Assessment Initiative Final Report 

c. RMPIF/ MAERDAF Funded Projects 

i. Summer Career Enrichment Program (SCEP) 

ii. Building African American Minds (BAAM) 

iii. Maryland Envirothon 

V. Setting Priorities and Goals 

VI. Next Meeting  

a. TBD 

VII. Other 

a. 2025 Rural Summit Ideas 

VIII. Adjourn 

 

Committee Mission 

The RMC Youth Engagement Committee is dedicated to empowering young people in rural communities 

by creating opportunities for leadership, education, and civic participation. Our mission is to foster a 

sense of belonging, amplify youth voices, and support sustainable development through inclusive 

programs, mentorship, and community collaboration. We strive to ensure that rural youth are equipped, 

inspired, and connected to shape the future of their communities. 

 

Expected Committee Outcomes 

 

• Track youth engagement initiatives and identify potential cases or programs for resources 

and development 

• Identify and promote innovative summer enrichment or workforce development 

programs across the State 

• Identify counties and school districts for potential expansion of the youth engagement 

project 

• Work with local governments on identifying local boards and commissions to include 

student members 

• Organize and implement a student Rural Maryland Day in Annapolis 


